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which range from Pfizer and Siemens to Wipro and Google who have developed innovative 
programs to retain and accelerate female talent in BRIC. Among them: 

 
• Become a talent magnet – establish a reputation for becoming a standout employer of 

talented women. For example, Infosys’ program IWIN (Infosys Women’s Inclusively 
Network) aims to address the major stress point for women, and has resulted in offering 
an extremely flexible “child care sabbatical” for new mothers. 

• Claim and sustain ambition – ensure that talented women feel valued, give them 
opportunities to network and build relationships. Cisco has amplified their Connected 
Women employee resource group network by launching Power Camp, a two day event 
where women meet to talk about their goals, obstacles, and solutions while developing an 
ongoing community of support.  

• Deal with pushes and pulls – keep in mind conflicting priorities and approach each 
unique challenge with imagination, sensitivity, and flexibility. Find solutions balancing a 
global mindset and local knowledge. For example, Ernst & Young India regularly holds 
an open house “Family Day” to help demystify the place of work for skeptical family 
members or in-laws. 

  
With the solutions like these presented in WINNING THE WAR FOR TALENT IN 
EMERGING MARKETS, any company can strengthen their talent pipeline in the world’s 
fastest growing markets. 
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